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Why the usual advice doesnot fit you

Almosteverything written about Al governance assumes anin-house compliance function, a
security team and aworking group spanningIT, legal andrisk.

You have a practice manager already doing three jobs. You probably have an T provider too but
they keep the machinesrunning. They do notdecide whatgoesinto a chatwindow.

The enterprise frameworks are notwrong. They are writtenfor organisations many timesyour size.
Appliedto a sole practitioner or a boutique firm they produce adocument nobody reads and
nothingchanges.

Thisis the version that fits. Five points, then abonus one. Eachis a decisionratherthan a piece of
technology, whichis why it costs time ratherthan money.

One thing worth saying up front. Your people have almost certainly started using Al tools
already. Adoptionhasrunwell ahead of anyone decidinghow it shouldwork. Thatisnota
discipline problem. Itis what happens whenatoolis useful, free and one click away. The point of
thisisnottocatchanyone out. Itis to make the decisions that should have beenmade before
they started.

2in3
small Australian firms already use
generative Al, the highestrate of any

firm size.

LexisNexis 2026

How touse it

~40%

of Australianlawyers report Al policies
or guidelines at work. Governance has
not keptup.

Clio 2026 - VLSB+C 2026

65%

General-purpose tools like ChatGPT,
Claude, Gemini and Copilot are by far
the mostused.

VLSB+C 2026

Work through the five pointsin order. Each one ends with three questions aboutyour own firm. If

youcananswer allthree, that pointis settled. If you cannot, you have found somethingworth an

hour of someone's time. Most firms are strongest on points two and four and weakestonone, three

andfive.

Alleighteen questions, including the bonus point, are collected on aone-page scorecardat the

back. That page s fillable onscreen.

WHO WROTE THIS

Jabran Chaudhry, a practising Sydney solicitor. | have used Alin my own practice since 2023, including building
aninternal agent to helprunit. DisruptionProof acts as an External Al Partner for Australian law firms, filling the
role larger firms give to a Chief Al Officer.
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If your firm's positionis that youdo notuse Al

That position deservesto be taken seriously. Italso deserves to be checked, because inmostfirms
itisabelief ratherthanafact.

Three things are probably already true:

Your Microsoftor Google subscription has Al features switched on that nobody asked for,
because they arrivedin an update rather than a decision.

Someone onyourteam hasusedafree accounton their own phone for something tedious and
didnotthink of itas a firm matter.

3 Yourpractice management provider has almost certainly shipped somethingwith Al initin the
lastyear.

None of thatrequired anyone to signup for anything.

Sothe questioninfrontof youis notwhetherto adoptAl. Itiswhether the use already happeningis
use you have looked at. Afirm that decides againstitand can showitchecked, has made areal
decision. Afirmthatassumesitis nothappening has made none.

Points one to five apply either way.

A PATTERN I KEEP SEEING

Inconversations withlaw firm partners,acommonapproachis toroll Al out to partners or senior lawyers
only. Those partners oftensay it has made theirownwork several times faster. The reasoning for
stoppingthereis usually that juniors need tolearn the law properly first.

Idonot agree with that. I think everyone ina firm needs tolearn this together. But set my view aside,
because the more useful pointis the statistical one. Those juniors are almost certainly already using Al
ontheirown accounts, with none of the guardrails the partners have. The decisiondoes not stop the use.
Itmoves it somewhere nobody cansee.

IMPORTANT

This documentis a general issue spotting tool prepared by DisruptionProof, a consulting business. Itis not legal
advice and it does not certify anything about your firm. It does not replace your own professional judgment, your
conduct obligations, the rules or practice notes of any Court or Tribunal, your privacy obligations, your insurer's
requirements or the terms of any Al product you use. What your obligations are and whether you are meeting them,
are matters for your firm.

Court practice notes on Al change often, so check the current version for each court you appear in. Written for
Australian practice and current as at October 2026.
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POINT ONE

Find out what is actually being used

Ask. Do not audit.

Theinstinctis to check logs andlock down browsers. Thattellsyouwhatleftatrace onfirm
equipment. Itwillnottellyou about the personalaccountonsomeone's phone andthatis the
accountyou actually care about.

Say clearly thatnobody isintrouble, then ask everyone whatthey use andwhat they useitfor.

Many firms endup with alongerlist thanthey expect. Somebody is running a personalaccount.
Somebody has a subscription the firm does notknow itis paying for. Somebody hasan Al feature
switched oninside software you already licence and does not think of itas Al atall.

Write the listdown and date it. Thisis your starting position. Every other pointdepends onit.

Whenyou write the list, note whateach tool actually does with your material. Some only file, tag or
schedule things. Othersreadyour documents and produce new text. The secondkindis the one
pointtwoisreally about.

WHERE FIRMS GET STUCK

Staff tellan outsider what they will not tell the principal. Ask the questionyourself andyoutendto get
the sanitisedlist. The subscription nobody mentions and the personal account on the phone stay off it,
whichishow a firm ends up confident about alist that is missing the part that matters.

ASK YOUR FIRM
Has anyone asked the whole team, in plainterms, what they use?
Doyouknow which tools are running on personal accounts rather than firm ones?

Doyouknow which Al features are already switched oninside the software you pay for?

The Five Point AI Check
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POINT TWO

Decide what client materialcangoin

Thisis the decisionmost firms make without noticing they have madeit.

The first personinyour firm to use atoolmade itonyour behalf. They made itin about four seconds,
onaTuesday, underdeadline. Everyone who followed assumed theiruse was fine.

Youdonotneedataxonomy. Youneedaline a solicitor can holdin their head while they work. Client
names andidentifying details. Anything from a matter protectedby privilege. Anything you would
be uncomfortable explaining to the client. If you runlitigation, anything producedunder
compulsion, because the Harman undertaking does not stop applying when the toolis new.

Draw the line where your firmwantsitdrawn, then say it outloud to everybody. Regulatorsinthree
states have already saidjointly where the floor sits. Confidential clientinformation does notbelong
in public Al tools.

Free consumertiers and paidbusiness tiers usually differin how the provider handles what you put
in. That difference sitsinthe termsratherthanthe interface.

One more distinction catches outalmosteveryone. Where a tool stores your dataand where it
processesitare differentquestions. Aproduct cankeepyour filesinan Australian data centre and
stillsend each promptoffshore to be run through the model. "Australian hosted" usually answers
the first question. Aclientwith onshore requirementsis usually asking the second.

WHERE FIRMS GET STUCK

Reading the data handling terms of every tool actually in use is most of a day's work and those terms
change. Firms start, find the answer sits three documents deep and stop. The line then gets drawn on
assumption. Ina2026 survey, 44% of Australian lawyers said they would needto check theircontract
to confirmthey own theirown client data, in software they have usedforyears.

ASK YOUR FIRM
Could every fee earner state today what they are not allowed to put into an Al tool?

Has anyone read the data handling terms of the tools actually inuse, including where each one
processes what goes in?

Doyouknow which of those tools are running onfree tiers?
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POINT THREE

Name who decides

Not acommittee. A person.

Someone needsto be the person asolicitor asks before trying something new. Someone needs to
notice whenthe ground moves. Someone needs to own the listfrom pointone andkeepit current.

[tdoesnotneedtobe apartneranditcertainly doesnotneedtobe atechnologist. ltneedstobe
someone with enough standing that a decision from them holds and enough time that the question
getsansweredthe same weekitisasked.

If nobody ownsit, the defaultanswerto "canluse this?" is silence. Inmany cases, silence becomes
a Ilyesll.

The Federal Courthas already looked atwhat that costs. In Murray v Victoria, ajunior solicitor
workingremotely filedadocumentwhose references were mostly non-existentor wrongly cited.
The toolwas asearch engine rather than a chatbot, whichis the point. The Courtdescribedthe error
as centrally afailure to check andverify the output, contributed to by the principal nothaving
systemsin place to make sure the work was supervised and checked.

Thisis the cheapest point onthe list to fixand the one most firms have notdone.

WHERE FIRMS GET STUCK

Naming the personis the easy half. That person then has to answer questions nobody in the firmhas had
toanswerbefore, with nothing to answer them from. Without a short playbook covering the questions
that actually come up, the named person becomes the bottleneck, the queue builds and the firm
quietly goesbacktosilence.

ASK YOUR FIRM
If asolicitorwanted to try anew Al tool tomorrow, who do they ask?
Does that person know they are the one being asked?

Dothey have the standingto say noto someone senior?
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POINT FOUR

Put anamed human on anything client facing

Every piece of work thatleaves the firm hasaperson's name onit. That does not change because
part of it was drafted by amachine.

Theruleis simple to state. Nothinggoesto a client, a courtor the other side withoutanamed person
havingreaditandbeingaccountable forit. Not skimmed. Read.

Skimmingiswhere errors getthrough. Awronganswer from an Al toolis written just as confidently
asarightone. If the tooldoesnothave afact, itwillofteninvent something plausible and carry on.
One bar association's guidance puts the citationrule plainly. Never cite a case you have notread.

Two patterns are worth avoiding entirely inlegal work. A chatbot talking directly to your clientsfor
anything otherthan generaladvice and atoolrunning onits own toward a goal with no checkpoint.
Bothremove the review step necessary for properlegaladvice. A paidlegal product gets the same
readasafree chatbotandso doeswork from the mostsenior personin the firm.

Australian courts have already dealt with practitioners who filed authorities that did not existand the
conseqguences have gone wellpastembarrassment. Inone matter the regulatorvaried the
practitioner's practising certificate. He can nolonger practise as a principal or handle trustmoney
and must practise under supervisionfor twoyears. That matter was notreally about the technology.
I[twas about the absence of apersonwho checked.

Keeptherecordaswellasthe review. The prompt, what came back and who signed off.
Professional guidance inmore than one state now suggests keepingitanditis the only way to show
later that the review happened.

WHERE FIRMS GET STUCK

Everyone agreeswith this point. It is the one firms are most confident about and the one that quietly
failsunderdeadline. What is usually missingis not the will to review. It isa definedreview stepinthe
workflow, one that somebody noticeswhenit gets skipped.

ASK YOUR FIRM
Is there apoint inevery workflow where anamed person signs off?
Does someone verify every citation and authority against the source, every time?

If youhad toreconstructitintwo years, would the file show the prompt, the output and who
reviewed it?

The Five Point AI Check
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POINT FIVE

Review it when the tools change

Thisisnot anannual calendaritem. Itisatriggerlist.

Your policy describestools asthey behaved onthe day it was written. Those tools do not hold still.
Providersupdate their terms, switch onfeatures nobody askedfor, change whathappens to what
you putinandmove functions betweentiers. None of itarrives as aletter to the principal.

The courts are movingtoo. Atleast fiftteen Australian courts and tribunals, across the federal
jurisdiction and five states, have nowissued Al practice notes, directions or guidelines. Severalhave
beenissuedorreplacedin 2026 alone. Afirm thatappearsin three jurisdictions has three setsto
track.Inone state's 2026 census of lawyers, 60% had notread their own courts' Al guidelines or the
regulator's statement, including close to half of those already using Al.

Reviewwhen a provider updatesits terms. Whenanew Al feature appearsinside software you
already use. Whenyou move subscription tier. When a courtyou appearinissues or changesits Al
practice note. When a clientasks a question aboutyour Al use thatyou cannotanswer.

Thatlasttriggerisalready firing. Seveninten Australianfirms using Al say ithas prompted client
questions about transparency and disclosure.

Skip all of thisandyou end up with a policy thatis technically inforce and practically fiction. Putthe
triggerlistinfront of the personfrom pointthree. Thatis the whole mechanism.

WHERE FIRMS GET STUCK

Somebody has to watch the tools, the terms and the courts every month. In a boutique firm nobody has
thatjobanditisnot anybody's billable time. The triggerlist is easy to write and hard to keep alive, which
iswhy thisis the point that decays first.

ASK YOUR FIRM
Whoreads the update notices from the tools youuse?
If acourtyouappearinchanged its Al practice note next month, who would notice?

Whendid youlast check that the tools inuse stillmatchwhat your policy assumes?

The Five Point AI Check
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BONUS POINT

Ground it in your own material

This one is different from the five above.

Those five are decisions every firm has tomake, including the firms that decide againstusing Al at all.
This one only appliesif you have decidedtouse itanditonly pays off once the five are settled.

The order matters. Grounding atoolinyour precedents before you have decidedwhatcangoinis
backwards, because youwould be handing over your material without having settled whathappens
toit.

If the five are settled, though, thisis where the value actually sits.

Atoolthathasbeen givennothing of yours produces work that sounds like everyone's. Thatis the
realcomplaintbehind "the outputis generic". Itis not a quality problem with the model. Nobody
gave ityour precedents, your firm's style or the way your firm words a clause ithas argued about for
years.

Groundingis the difference between a tool that saves ajunior twenty minutes and one that
produces somethinga partner will sign. Itis also a quietrisk control, because output built from your
own materialis easier to check againsta source.

Some Al tools have thisbuiltin, so agooddeal of itmay already be happening. Atoolconnected to
your documents and email can draw onthem by default. Thatis grounding you did nothave to build,
whichisuseful. [tisalso the reason pointtwo matters more thanitlooks.

Otherwise, start with one documenttype. The one you produce most often.

WHERE FIRMS GET STUCK

The workisin choosing what to grounditin, notinthe technology. Which precedent isthe good one?
Which version? Firms stall here because the answerneeds someone seniorto make calls about the
firm's own material and that personis the busiest personin the building.

ASK YOUR FIRM
Has anyone deliberately givenan Al tool your precedents oryour firm style?
Whichsingle document type doyouproduce most often?

When output comes back wrong, does the correction gobackinordoes the fee earnerjust fix
itand move on?

The Five Point AI Check
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What to do with your answers

Count the questions you couldnotanswer. Three or more across points one, three and five means
the firm has a policy nobody is maintaining, whichis the most common position and the one that
looks safestfromtheinside.

Most firms do well on points two and four, because both getcovered the momentafirmwritesanAl
policy and a policy is the first thing firmsreach for. The bonus point oftenlooks healthy too, usually
by accident. Documents getuploaded as people work and over enough cycles the tool starts to
reflectthe firm's style without anyone having decidedit should.

The gapsssitinone, three and five. Nobody has checkedwhatis being used. Nobody owns the
decision. Nobody revisits it when the tools or the courts move underneathit.

The problemisrarely that afirmhas no policy. Itis that nothing behind the policyisalive. Apolicy
without points one, three and five isadocumentratherthanacontrol andit describes the firm
youwere onthe day youwroteit.

The cost of thatisnotabstract. Itarrives as a questionyou cannotanswer, from a client, aninsurer or
acourt, about something thathappened months ago. Capability can wait. Exposure cannot.

WHAT EACH GAP ACTUALLY NEEDS

Points one to four Aone-off engagement. Find out whatisinuse, draw the lines, name the ownerand
build the review stepinto the workflow with the people who do the work.

Point five Anongoing one. Someone outside the firmwatching the tools, the termsand the
courts, then tellingyouwhen something moved. The part no boutique has anyone
todo.

Bonus point Abuild,inside either. One document type grounded properly, thenthe next.

Send me youranswers.

Fillinthe scorecard at the back and email it tome. I'll come back with the one point | would fix first at
your firmand why. No charge and no obligationto do anythingwithit.

No software to sell and no vendor commissions. That is the whole point of the position.

The Five Point AI Check
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Sources and furtherreading

Everythingthischeckrelieson, inone place. None of itis a substitute forreading the currentversion
of the guidance thatappliestoyou.

Casesandregulatoryaction
m Murrayonbehalf of the Wamba Wemba Native Title Claim Group v State of Victoria [2025] FCA 73]

m Dayal [2024] FedCFamC2F 1166; Victorian Legal Services Board + Commissioner, Statement on the 'Mr Dayal’
matter (2025)

Professional andregulatory guidance

m BarAssociation of Queensland, Guidelines for the Use of Artificial Intelligence in Legal Practice (November
2025)

m LawSocietyof NSW, Legal Practice Board of Western Australia and Victorian Legal Services Board +
Commissioner, Statement on the use of artificial intelligence in Australian legal practice

m LawSocietyof NSW, A Solicitor's Guide to Responsible Use of Artificial Intelligence (January 2026)

m Legal Practitioners' Liability Committee, Supervising Al (2026)

Data

m Victorian Legal Services Board + Commissioner, Generative Al Use in the Legal Profession: Findings from the
2025 Victorian Lawyer Census (2026)

m Clio,Australian Legal Insights Report 2026
m Clio, TheAustralian State of Legal Tech 2026

m LexisNexis, 2026 Australia Al Sentiment Survey

Courtsandtribunals with Al practice notes, directions orguidelines

m Federal Court of Australia m LandandEnvironment Court of s Supreme Court of Queensland
m Federal Circuit and Family Court NSW = Queensland Civil and
of Australia m NSW Civiland Administrative Administrative Tribunal
m Administrative Review Tribunal e m Supreme Court of South
= Supreme Court of NSW = (F’Nesr?/i/))nalInjuryCommission Australia

s Supreme Court of Western
m Supreme Court of Victoria Australia

m District Court of NSW

m Local Court of NSW ) )
m County Court of Victoria

Practice notes change often. Check the current versionfor each court you appearin.
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https://lsbc.vic.gov.au/news-updates/news/statement-mr-dayal-matter
https://lsbc.vic.gov.au/news-updates/news/statement-mr-dayal-matter
https://lsbc.vic.gov.au/news-updates/news/statement-use-artificial-intelligence-australian-legal-practice
https://www.lawsociety.com.au/sites/default/files/2026-01/20260109%20LS4816_PSU_GuidetoAI_2026-01-08a%20FINALv2.pdf
https://lplc.com.au/resources/lij-article/supervising-ai
https://lsbc.vic.gov.au/sites/default/files/2026-04/VLS0801_Generative%20AI%20Use_Brief_FA_WEB.pdf
https://lsbc.vic.gov.au/sites/default/files/2026-04/VLS0801_Generative%20AI%20Use_Brief_FA_WEB.pdf
https://www.clio.com/au/guides/2026-legal-insights-report/
https://www.clio.com/au/guides/state-of-legal-tech/
https://www.lexisnexis.com/assets/en-au/pdf/lexisnexis-2026-australia-ai-sentiment-survey-legal-ai-future-of-legal-profession.pdf

SCORECARD - OCTOBER 2026 EDITION

The Five Point Al Check DisruptionProof.

FIRM COMPLETED BY DATE

POINT ONE - FIND OUT WHAT IS ACTUALLY BEING USED

_ | Hasanyone asked thewholeteam, in plain terms, what they use?
| Doyouknowwhichtoolsarerunning on personal accountsratherthan firm ones?

_ Doyouknowwhich Al features are already switched oninside the software you pay for?

POINT TWO - DECIDE WHAT CLIENT MATERIAL CAN GO IN

| Couldeveryfeeearnerstate todaywhat they are not allowed to put into an Altool?
_ | Hasanyoneread the data handling terms, including where each tool processes what goesin?

| Doyouknowwhich of thosetools arerunning on free tiers?

POINT THREE - NAME WHO DECIDES

| Ifasolicitorwantedto tryanewAl tool tomorrow, who do they ask?
| Doesthat person knowthey are the one being asked?

| Dotheyhavethestandingto saynoto someone senior?

POINT FOUR - PUT A NAMED HUMAN ON ANYTHING CLIENT FACING

| Isthereapointinevery workflowwhere a named person signs off?
| Doessomeone verify every citation and authority against the source, every time?

| Would the file showthe prompt, the output and who reviewed it, two years from now?

POINT FIVE - REVIEW IT WHEN THE TOOLS CHANGE

| Whoreadstheupdate notices from the tools you use?
| IfacourtyouappearinchangeditsAlpractice note next month, who would notice?

~ Whendidyoulast checkthat the toolsin use still match what your policy assumes?

BONUS POINT - GROUND IT IN YOUR OWN MATERIAL

| Hasanyonedeliberately given an Al tool your precedents or your firm style?
| Whichsingledocument type do you produce most often?

| Whenoutput comes backwrong, does the correction go backin?

Tick a box only where you can answer the question today. An honestblankis more

i UNANSWERED
useful than a generous tick.

This pageis fillable on screen and a Word versioniis at
disruptionproof.com/scorecard. Send itbackto jabran@disruptionproof.comand

I'll come backwith the one pointlwould fix first.

The Five Point AI Check
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